
University Council for Academic Technologies (UCAT)  
May 18, 2011, 9:30-10:30 pm 

ITC, Room 226 
Meeting MINUTES 

 
 
Members: 
Ed Bensman – Engineering,Steve Corcelli—Science, Mark Dehmlow – Library, Rob Easley – 
MCoB, Ted Mandell – A&L,  Kevin Mueller – Grad Student 
 
Members Absent:  
Lance Askildson—A & L,  Alan DeFrees—Architecture, Ed Edmonds – Law School, Patrick 
Flynn – Engineering,  Mike Hildreth – Science, Michael Kirsch – Law School, Bill McDonald – 
MCoB, Yiting Zheng—undergraduate student representative 
 
Ex-Officio Members: 
Kevin Barry – Kaneb Ctr., Ron Kraemer—Chair & CIO, Carole Pilkinton—Library, Peggy 
Rowland—OIT, Paul Turner—OIT 
 
Invited Guests:  Michael Murray, undergraduate student; Mark Stadtherr—Engineering 
(chairman of the CRC faculty advisor committee) 
 

1.  Welcome and approval of the minutes for the March 9, 2011 meeting: 
Mr. Kraemer welcomed members and invited comments and corrections to the 
minutes of the March 9, 2011 meeting.  It was noted that several spelling errors 
were corrected.  The minutes stand approved as so corrected. 
 
 

2.  Committee reports 
 
Course Management Systems, Rob Easley, Chair 
 
Prof. Easley reported that the process of evaluating a new learning management 
system (LMS) to replace Concourse is moving along, albeit slowly.  The university is 
on the verge of signing a three year contract for a phased deployment to test a new 
LMS (Sakai hosted by rSmart) which includes an opt-out provision within the first 
year.  While there are tweaks to be made, it is assumed that Sakai will meet Notre 
Dame needs, so we are moving to evaluate it with an early adopter group of faculty 
as soon as the contract is signed.    We will work with this faculty test group to 
develop a list  of prioritized needs if we need to further customize Sakai to meet 
specific curricula or faculty teaching needs. 
 
 
 A communication plan has been designed to inform the campus community 
of the  coming transition to a new LMS and the process for phasing out the existing 



Concourse system by June 30, 2013.  This has been stalled slightly by the departure 
of Assistant Provost Dennis Jacobs, who will be leaving for a position at another 
institution this summer.   A communication plan has been prepared, and a team of 
evaluators identified.  There will be a limited pilot program in Fall 2011, involving  
seven to ten instructors; there is room for several more volunteers and we invite 
interested faculty to join the effort.  The committee would like to have faculty 
participation in the pilot from across the spectrum of academic users.  Prof. Easley 
noted that an FTT participant might also provide interesting feedback.   
 
 
Mr. Kraemer reported that this will be one of the most significant academic projects 
of the 2011-2012 year for OIT.   
 
 
Learning Spaces , Kevin Barry, Chair 
 
Chair Kevin Barry reported on several ongoing topics. 

1.  The committee debriefed those instructors who taught courses in the 
pilot learning spaces classroom, B011, DeBartolo Hall.  He provided 
highlights of their feedback on how the space worked, how they used it, 
and what they’d like to do in the future. 

a. The flexibility of the space was important.  Having moveable tables 
and chairs was a significant factor.  He reported that in his own 
class, students made use of different aspects of the physical space 
depending on the kind of task assigned on that day.  Brief 
collaborations made extensive use of the white board walls, while 
more complex collaborations were done with the computers.  
Many mentioned that it was always conspicuous if they did not use 
the technology; so it might be helpful, in the redesign phase, to 
soften the ‘in your face’ presence of the technology.  

b. He noted that there were numerous practical suggestions which 
he will share with Jason Railton who works on the design of the 
classrooms.  

2. Kevin Barry met with Joe Schellinger, Academic Space Management, to 
talk about the renovation of the DeBartolo Hall Lounge/Laboratory area.  
While funding for the lounge renovation has not yet been fully identified 
(there is funding for the furniture and for the laboratory [OIT will fund 
the lab renovations]), the renovation is moving forward.  Estimates have 
been taken for outside furniture connected with this renovation.    

3. The committee is discussing its specific focus for the 2011-2012 academic 
year.  One plan is to host some sort of ‘learning spaces conference’ on 
campus next year, aimed at local and regional participants.  This might 
include some vendors and have a focus on the developing options for 
learning spaces. The goal would be to raise the level of conversation as 
well as awareness on campus about the developments in institutional 
design of learning spaces. 



4. Kevin Barry also reported on a non-committee topic:  the ePortfolio 
committee, charged by Dennis Jacobs, has been working hard to develop a 
plan for more campus engagement with ePortfolios.  Kevin Barry is 
hopeful there will be an aggressive push to move forward with the use of 
ePortfolios in Fall, 2011.  Kevin Barry hopes to be among those who meet 
with Dr. Burish to discuss the future plans of ePortfolios. 
 

Members discussed this report.  Prof. Easley spoke about the process of designing 
and constructing the Business College’s learning spaces classroom; among the 
different parties connected to campus construction, there is a general standard 
classroom approach to needs.  It can be a challenge to advocate for an alternative 
approach.  He suggested that one task for the Learning Spaces Committee might be 
to develop an open dialogue with these campus entities, which includes 
opportunities for education in alternate ideas.  The role played by preferred 
providers on campus was discussed as part of the challenges for moving outside of 
standardization of design. Professor Easley noted that a survey of College of 
Business users indicates student approval of the space and tools.  Faculty 
experienced some start-up challenges, but found the space adaptable and beneficial 
over time.  He offered to send this feedback material to the committee.   

 
In response to a question about technological support in the pilot classroom, Kevin 
Barry noted that while there was ample and effective support of any technology 
need identified by an instructor, long term, the classroom is not yet at the level of 
consistent technological operation that it will need to reach in order to be a truly 
functioning and innovative space.   
 
Software Acquistions and Distribution, Paul Brenner, Chair 
 
Mr. Kraemer gave the report for chair Paul Brenner.  Paul Brenner and Mary Toll 
have worked ‘incredibly hard’ to collect and organize information on all the 
software packages purchased by the university for both academic and 
administrative uses.  This information will enable OIT to make evaluations about 
software that simply have not been categorized previously.  In the Fall, we will share 
the FY 2010-2011 actual costs and make this a standing item for UCAT.  One 
significant piece of information revealed is that $3.4 million is being spent on 
software packages.   
 
The report was organized into two sections.  First; was reported funds spent by OIT 
as part of its budget, and second was reported the campus-managed funds spent on 
software.   
 

1.  OIT funded software purchases 
Mr. Kraemer provided data on the kinds of software funded by OIT.  39% was 
categorized as campus infrastructure (applications, databases, data center 
software that supports university operations; 29% was for academic 
applications (apps used in the curriculum or that supports academic 



processes for the Registrar and in support of research ; 7%  was for 
administrative applications Microsoft Campus Agreement and other desktop 
applications used by campus administration) and 25% was for Campus 
Services (CITRA – Security apps, reporting tools such as Business Objects, 
email, Help Desk, emergency notifications and OIT project management).  
 
He noted that the committee is interested in feedback about the categories.  
He also reported that specific figures cannot be shared in hard copy, as some 
software license contracts contain non-disclosure commitments.   
  
Mr. Kraemer reviewed with members details of these expenditures.  Some of 
the licenses have been sub-categorized to assign parts of their costs to the 
proper user groups.  For instance, Banner costs can be allocated to multiple 
units, such as HR/Payroll, Finance, ResLife, etc.   Members discussed the gray 
areas and interpretations of the categories chosen.  Also there is effort to 
mark where use can be categorized as ‘free.’  Work will continue on 
developing categories and allocating costs both appropriately and 
informatively. 
 

2. Campus funded software purchases 
Through this data collection, we were able to locate an additional 2 million 
dollars of software purchases, which are not funded or managed by OIT.    
These expenditures were divided into several categories, including college 
funded software:  $600,000; other academic units:  $227,000; administrative:  
$914,000.  Included were any purchases that exceeded $10,000.  The work of 
this committee has now created an informative paper trail for this significant 
campus expenditure.   Mr. Kraemer noted that faculty can be provided with a 
spreadsheet that lists department specific software packages which should 
prove enormously helpful.  
 
Mr. Kraemer praised the work done by Paul Brenner, Peggy Rowland and 
Mary Toll which has identified about 90% of the software costs of the 
university.  The data collection includes all academic units, including centers 
and institutes.   
 
Peggy Rowland noted that while the full software subcommittee has not 
formally met jointly to review the data, the importance of this information, 
collected and organized by  Paul Brenner, Mary Toll, and Doug Kroll, dictated 
that it be shared with the subcommittee as soon as possible.  Still to be done 
is a significant amount of weeding and much more detailed breakdowns, 
which will include discipline specific categorization and work flow processes.  
She noted that it was a surprise to find that expenditures exceeded $3 
million.  This is important information for campus to have. 
 
Mr. Kraemer said that at the first Fall, 2011 UCAT meeting, the committee 
hopes to share information which matches the software license with actual 



use.  For instance, do we purchase 500 licenses of a product but make use of 
only 100?  The committee also intends to examine and refine the work flow 
on the software purchase request process.  It intends to examine the 
purchases made by each discipline, with budgetary constraints in mind.  
Colleges, facing funding limits, are making more requests for purchase of the 
OIT.  This trend will impact OIT’s budget plans and annual budget request.  
Mr. Kraemer expects to bring this as a significant agenda item to the first 
UCAT meeting in Fall, 2011. 
 
Prof. Easley asked if open source software usage was considered as part of 
this information collection process.  Mr. Kraemer said that as part of due 
diligence the significant university use of open source will be on the table. 

 
CRC Faculty Advisor Committee, Mark Stadtherr, Chair 
 

Prof. Stadtherr reported that the committee reviewed the progress and 
achievements of the CRC in this past year at its last meeting.  The consensus 
was that it had been substantial.   

 
Prof. Stadtherr announced the winners of the CRC awards for Computational 
Sciences and Visualization, which are sponsored by CRC and administered by 
the Graduate School.  Each winner received a plaque and a cash award of 
$1000. 

1.  Mr. Prashant Deshlahra  for work involving a new approach to 
catalysis. 

2. Mr. Qi Lao for work involving visualization  tools for network 
management and security. 

3. Ms. Yao Shen for work involving drug discovery. 
 
 

3. Student Updates 
 
Graduate Students—Kevin Mueller 
 
Kevin Mueller reported that his committee has met with Brian Burchett to discuss 
graduate student needs in terms of campus computer clusters.  Some computers 
dedicated to graduate students will be moved to locations which are easily accessed 
by graduate students and their families.  More machines may be purchased as well.   
 
He reported on the graduate student request to have a printer returned to the 
Biology building, now that the Biology Library has been closed.  There is a printer 
dedicated to graduate students in Hesburgh Library, but none accessible to biology  
graduate student offices.  Mr. Kraemer said that there is budget available to address 
such request; he asked Peggy Rowland and Kevin Mueller to work with Brian 
Burchett to address this request. 
 



Mr. Mueller reported on the continuing question of whether some of the software 
packages licensed for campus computers can be loaded into graduate student 
personal computers.  He acknowledged that many of the packages used by graduate 
students are available through OIT, and Ed Bensman reported that Stata is available 
through the CRC AFS software tree.   Rowland commented on the challenge of 
providing access to software on privately owned machines.  Many of the software 
license agreements are for university owned resources and therefore impose 
various restrictions on use.   
 
Post meeting report: 
Kevin Mueller requested options for using Stata  on personally owned machines 
Ed Bensman replied that the CRC AFS software tree provides Stata and is accessible to grad students.  
 
Notre Dame has two separate pools of Stata licenses.  The OIT has 25 concurrent Stata/IC 11 licenses 
(controlled by KeyServer) for installation on institutionally-owned computers.  The CRC has 4 user 
Stata/MP 4 11 licenses installed in THE AFS Software tree.  Because of a change in Stata's licensing 
between versions, Paul Brenner is working with Stata and the Social Sciences faculty to determine 
how this should be locked down by user and expanded to allow more users. 
 
Notre Dame participates in the Stata GradPlan, which allows faculty, staff, and student to purchase 
licenses for installation on their personally-owned computers.  Students are eligible for short-term 
licenses (in addition to perpetual licenses). Here are the costs for personal purchases (from smallest 
to largest version) 
 
Small Stata 
        $29      6-month license 
        $49      1-year license 
        Perpetual license not available 
 
Stata/IC 
        $65      6-month license 
        $98      1-year license 
        $179     perpetual license 
 
Stata/SE 
        6-month license not available 
        $235     1-year license 
        $425     perpetual license 
 
For Stata/MP (multi-processor versions), only perpetual licenses are available. 
 
A newer version of Stata may be released this summer would may affect prices listed. 
 
 

Undergraduate students—Yiting Zheng 
 
Mr. Kraemer announced that Yiting Zheng, a computational science student, will be 
joining the committee in the Fall, 2011.   
 

4.  OIT scheduled Maintenance opportunities—Gurvinder Rekhi 
This report was postponed to a later date. 



 
 

5. Student demo of mobile application “Mood Tracker”  (Pat Flynn/Chris 
Poellabauer class project)   
 
 
Paul Turner gave a brief introduction to the presentation.  Prof. Patrick Flynn and 
Chris Poellabauer, with the assistance of graduate student Chris Miller, taught a 
course on mobile application design, which partners student groups with clients 
(internal and external clients) to design an application for mobile devices which 
addresses a particular need of the client.   
 
UCAT is pleased to issue an annual invitation to the group which wins the class 
competition for best application.  Michael Murray, representing the winning team, 
has been invited to give a presentation on the application his team designed—CTH 
Mood Tracker application for the iPhone. 
 
Mr. Murray briefly explained that his team was partnered with a foundation which 
works with individuals who experience personality disorders.  The project was 
focused on developing a tool by which both patient and organization could track the 
moods of patients, particularly those experiencing bipolar disorders.  Hand mood 
trackers and software programs already exist to perform this task.  The foundation 
was specifically interested in an application which would be both easy and quick, 
thus offering support for consistent tracking practice.  The application designed by 
this team permits auto-graphing of the mood history and has email compatibility. 

 
Mr. Murray demonstrated the app through a video presentation.  Members asked 
questions about the details of the app and about the process of designing it.  Mr. 
Murray, a senior, is planning to continue to work on versions 1 and 2, with launches 
scheduled in June, 2011, and Fall, 2011.   In response to a question, he noted that the 
experience provided training in programming for iPhones, which is unfriendly on 
initial contact.  He praised the process in which the project engaged him as an 
invaluable learning experience from start to finish.  The connection with an external 
client has the benefit that this app could actually ‘go live.’  
 
Members also talked briefly about how the university can support the original work 
being done by students in courses such as this; among the issues are funding and the 
question of intellectual property rights.  These are issues for the university to 
continue to explore.   

 
 
 

6. Digital Storage needs for the colleges of Science and Engineering—Ed 
Bensman 
 
Ed Bensman gave a presentation on digital storage needs in the colleges of Science 



and Engineering, based on a presentation, put together by Eric Morgan and others, 
for the recent campus Data Management event.   
 
Researchers are reporting that they need more data storage.  In addition, needs for 
data storage are rapidly increasing, while quotas rise at a much slower pace.  Faculty 
members are resorting to cheap storage devices, which are less reliable and 
unprotected.  Another option is storage in the ‘cloud’ which also represents a risk to 
intellectual property.  The university has not fully defined its policy on the use of 
cloud storage.  Other faculty purchase RAID or storage server arrays which have 
some protection weaknesses and will need campus support on the back end.  
Finally, this issue is more compelling because NSF and other entities are now 
demanding data management plans as part of grant requests.  Bensman noted that 
locally, CRC’s storage service provides a positive and useful model of the kind of 
storage which needs to be available.  However, not all ND faculty are members of the 
CRC, and, in addition, the CRC storage is not sized to meet all the university’s storage 
demand.  As the ideal institutional model is created, it should include opportunity 
for collaboration, so that both internal and external sharing of data is feasible, 
working across traditional campus boundaries.   
 

 Among the points made by Bensman, he identified recommendations: 
1.  Review the quotas for bulk storage and email. 
2. Streamline the process to increase storage. 
3. Worldwide collaboration should be a primary consideration for future storage; 

this is the standard. 
4. Alternatives for authentication. 
5. Enterprise level backup for local data stores. 
6. Offer native Mac infrastructure support (file sharing and storage).  
7. Review network hour output and latency both inside and outside the campus 

network. 
8. Provide a solution for intergenerational technology transfer for data storage. 
9. Evaluate existing IT functions for retirement if we go to cloud services. 
 
Planned in the near future are an online survey of faculty to identify in more detail 
storage needs and a physical audit of the 11 Engineering and Science buildings.    
 
Mr. Kraemer shared the needs with the university Research Committee and assured 
the group that that data storage needs will be considered as we move forward.  The 
OIT budget can provide some support for these growing needs but cannot cover it 
all.   
 
Prof. Mandell stated that there is a similar need to develop digital storage for video 
materials.   There is a growing amount of material incoming and outgoing the 
campus and no storage system at all.  It was agreed that there is a rapidly emerging 
need to provide video skills training to students; UCS is adding a digital video 
requirement to its core curriculum.  This will create a hugely expanded need to 
provide storage for video materials.   



 
Mr. Kraemer noted that there is a very senior task force looking at digital storage 
needs.   
 

Mr. Kraemer concluded the meeting by offering his and UCAT’s thanks to Registrar Harold 
Pace, who is leaving the university for a position at another institution.  He also thanked the 
committee for its service over a busy year, his first year as CIO.  He noted that because of 
pending decisions, including decisions about OIT’s budget, committee members may be 
contacted over the summer for input, and the first UCAT meeting of the 2011-2012 
academic year will be scheduled for early to mid-September, 2011.  
 
The meeting was adjourned.   


